Langleybury Cricket Club AGM 2011 for 2010 Season


LANGLEYBURY CRICKET CLUB 

MINUTES OF THE ANNUAL GENERAL MEETING

WEDNESDAY 26TH JANUARY 2011
7.30pm Langleybury CC Club House

PRESENT: N Chase, D Anderson, D Williams, B Symington, A Cornes, C Young, J Barrett, S Barrett, K Kelly, D Best, G Riddick, S Atkins, N Taverner, G Murray, S Murray, J Cage, P Buckoke, D Davey, C. Pearce, A Cheeseman, R McHugh, D Crawley, M. Dobner, M. Fry, C Martin, S Pearce, M Metcalfe, K Martin, M Elgey, S N Palmer, K Gallagher, A Hopping, A Cornes, R Channer, R Oxley, L Channer, A Gunning.

1.APOLOGIES FOR ABSENCE: P O’Reilly, M Anderson, E Gunning, P Crawley, G. Reid, T McHugh, G Pearce, E Pearce, S Martin, Bob Longman
2. CHAIRMAN’S WELCOME:
Dave Anderson welcomed everyone to the AGM.
It has been a difficult year both on and off the field. Issues with the leaking pavilion roof and various ‘wildlife’ problems on the ground; these would be addressed through the reports within the ‘agenda pack’. The Chairman thanked members attending along with members of the committee; thanks also extended to the Sunday morning and Wednesday evening work parties, this has worked well over the last year and would be recommencing on 7th February, 2011 (volunteers are welcome to join either working party) 
Special thanks to our sponsor (505 Games) donations received by the club have been shared between Saturday football and the Cricket club and to the Sportsman Committee for their donations – finally huge thanks to our President, Norman Chase for his continued support; without which LCC would not be self sufficient. (Self funding is a key moving forward) and one of the priorities of the new committee must be fundraising opportunities.
3. PRESIDENTS ADDRESS:
The President, Norman Chase, started his address with a short ‘poem’ before welcoming everybody to this year’s AGM.  Norman said that last year was a good season, no relegations and one promotion – well done to Matt. LCC won the Hemel Gazette cup; runners up in Watford Observer Trophy and won the group final in the Village. Congratulations to Kristian Martin for winning YP Herts volunteer. Thanked the sportsman committee and other committees, the groundsmen, scorers & catering staff.

Norman wished all teams the best of luck for the forthcoming season.

The Chairman thanked Norman for his best wishes and Norman was applauded by all members present.

4. MINUTES FOR THE LAST AGM HELD ON 27th JANUARY 2010.

These were read and approved as a true record.

Proposed: 
Matt Fry
Seconded: 
Geoff Riddick
5. HON. SECRETARY’S REPORT Apologies were accepted from MA (written report from Maxine Anderson circulated to members)
Membership

Overall Senior Club membership at the end of 2010 stood at 168  compared to 130 at the end of 2009 The breakdown of these figures are as  follows (these figures are inclusive of 14 members from the Junior Section who are playing senior cricket) 

	Category
	2010
	2009
	2008

	President
	1
	1
	1

	Hon Life Members
	15
	14
	14

	Vice Presidents
	15
	13
	13

	Playing
	26
	13
	18

	Occasional Playing
	13
	13
	9

	Non Playing
	1
	4
	4

	Young Cricketer (inc Jr)
	46
	19
	19

	Social (inc Ladies)
	31  (6 unpaid)
	25
	23

	Social (OC)
	8
	12
	12

	Senior Citizen
	9
	10
	9

	Unemployed
	0
	2
	2

	Colts Family
	2
	4
	7

	TOTAL
	167/ 153 (14 are  Jr)
	130
	131


Overall membership is up based on the previous 2 year numbers; however the paid subscriptions do not reflect this. Despite having a clearly outlined payment and registration process in place for 2010, it is disappointing to record that this was not consistently adhered to by members and staff. It is important to note that we need to have accurate registration details for ALL of our members, whether renewing or a net new member. This is a compliance of our constitution, our club license and also it makes life a lot easier for everyone when we need to communicate with our members if we have your most up to date contact details. 

The member’s database has been updated throughout the year to reflect as accurate a position as possible.

Those subscriptions that still remain unpaid at today’s date are: N. Beech, M. Brown, C. Dodman, M. Osler, Si Palmer, D. Rodgie, and C. Rodgie. These members have been removed from the club membership records.

This focus will be continued diligently, with added responsibility given to the Cricket Captains and the Chair of Cricket Selection to ensure that all players have fully paid their subs before being selected to play. 

We welcomed Kevin Kelly into that band of Merry Men; our Life Members and also Gerry Wilkinson and Steven Finn accepted their positions of Vice Presidents, congratulations to you all.

It is also with sadness that we have to announce the loss of 2 of our members last year: George Brown, who had been a member of LCC and at one stage our auditor, George sadly passed away after a long illness and sadly Nadine Mehta, our Lady’s cricket captain, who died suddenly before Xmas. Our condolences are with their families.

General Committee

The General Committee met 12 times during the year from February 2010 to January 2011. 

	Name
	Role
	# Meetings attended

	David Anderson
	Chairman
	11

	David Williams
	Vice Chairman
	12

	Maxine Anderson
	Secretary
	8

	Brian Symington
	Treasurer
	11

	Stuart Pearce
	Chairman of Cricket
	10

	Mike Dobner
	Club Welfare Officer
	8

	Andrew Cornes
	Chairman Junior Cricket
	9

	Stuart Martin
	Chairman of Fundraising
	3

	Cheryl Martin (co-opted)
	Entertainment/ Social
	4

	Chris Young
	Fixture Secretary
	9


It is always difficult in balancing work commitments with LCC commitments and I would like to thank the members of the committee who have stepped up and diligently committed their time to their positions and worked as a team, without team work and support, nothing would be achieved. I personally would like to thank Jane Barrett who was co-opted onto the committee to a temporary administrative/ support role to help Brian with managing the club finances and also helping myself, when work travel and commitments have meant I could not attend meetings, thank you Jane.

Football Section

The club has continued to benefit from the use of the club by the two Langleybury Football Teams, this season has been and still is a particularly difficult one with the challenges that we have with our grounds, 

Finally, all feedback and suggestions to increasing the effectiveness of the Clubs membership and general communications processes would be welcomed.

Maxine Anderson

Hon. Secretary.

26th January 2011

There were no questions from the floor.
6. HON.TREASURERS REPORT AND ACCOUNTS FOR YEAR ENDING 31ST OCTOBER 2010 (written report from Brian Symington circulated to members)
Introduction

· The financial report for the year to October 2010 is attached. The club accounts were audited and agreed to be satisfactory by the club’s Auditor, Gerry Wilkinson, who has signed off the report.

· It has been yet another tough year for the club financially. Total income exceeded expenditure by £1,012, but this is masked by the fact that the income included donations, grants and tax rebates on donations of £13,358, without which there would have been a net loss of £12,346.      

Bank Accounts

· We closed the year with bank balances of £2,871 and without assistance from the Sportsman’s Fund we would face severe cash flow difficulties over the winter months.

Itemised Income and Expenditure

· Comparative figures of income and expenditure for all areas of the club’s activities are broken down in the accounts. If club members would like further details of any of these, I will aim to satisfy such requests this evening. If I am unable to provide sufficient clarity at the meeting, I would ask the Hon. Secretary to minute those queries so that a suitable response can be given in the coming days.  

· The position regarding bar income and profitability over the last few years is summarised as follows:

	
	2009-10
	2008-09
	2007-08
	2006-07

	Bar Sales
	48,161
	46,527
	40,732
	30,222

	Purchases
	27,952
	24,088
	21,584
	17,920

	Gross Profit
	20,209
	22,439
	19,148
	12,302

	
	42.0%
	48.2%
	47.0%
	40.7%

	Bar Management
	15,156
	15,091
	7,810
	4,818

	Net Profit
	5,053
	7,348
	11,338
	7,484


The reduced profitability was a result on not passing on cost increases. New selling prices have been introduced from the beginning of January 2011 not only to cover cost increases but also the rise in VAT to 20%.

· It is also noted that we have suffered from reduced sponsorship income and virtually nothing from social events. 

· The increase of £1,446 in the cost of maintaining the Ground and Outfield represents the difficulties faced in servicing old equipment (possibly past its sell-by-date) and providing sufficient resource to maintain the vast amount of pitches required on both grounds throughout the summer months. 

· Due to some unsold stock clothing, costs exceeded income. To prevent this again thought will be given to out-source this area (in much the same way as schools do with uniforms)

Brian Symington
Treasurer

20/01/2011

Following Questions / Observations from the floor:

· MF: Are we spending more or are the bills higher? (answer – spending less but income is down which is no different to last year. LCC are not surviving on operating income, some areas deteriorated, VAT is up, Fullers have put prices up)
· GR: why subs down when membership is up? (answer – money not to be confused with bar takings, we are improving processes to ensure subs are paid
· MF: Putting prices up won’t solve the problem – same as last year which was ok (answer – can’t continue; we have got to look at alternative ways to raise money
· DA: We are looking at Nett profit 

· MD: Because of problems with ground we are not getting members in after games, it will still be the same when cricket starts

· DA: we will monitor on a month by month basis
· KK: Profit is down – going forward are there any unpaid bills – why a reduction in utilities? (answer – LCC received a rebate for overpaying water bills & unnecessary insurance policies – also made savings on waste collection)

· KK: Junior nets expenditure? (answer – income generated by the Juniors is encouraging, banked c£1600 with c£500 more to come)

· DA: introduced Martin Metcalfe who is now on the payroll & thanks for work done

· GR: how much outstanding debt for match fees (answer – determined by number of matches played)

· DA: members in debt to club C£500 (SP thinks it is more in the region of c£100-200 match fees governed by the number of Juniors playing in Senior matches, there were only a small handful that didn’t pay match fees) 
7. CRICKET COMMITTEE REPORT (written report from Stuart Pearce circulated)
1. Cricket (Saturday):  
I. First XI (Div 1):  Pos:  8 of 10   P18 – W4  L7  D5  NR2

· By their own admission, the league season was a curate’s egg this year – some extraordinary performances and some not quite so clever but the team pulled together in the last three games to somehow avoid the relegation which seemed inevitable with three games to go.  Skippered by Paul O’Reilly, this is essentially a very young team and for the first year in five, without Shazad Malik to score regular hundreds.  Notably, this year saw the arrival of Tom Pettit to Langleybury and his efforts with bat (leading the averages), ball and in the field was an inspiration to his teammates and he was rightly voted as both player and fielder of the year.  2010 also saw the emergence of 16-year old Kristian Martin into the first team, proving some doubters wrong with excellent control of line and length to be the leading wicket taker.  Having avoided the drop, the team is well placed to consolidate in 2011 and push for further honours.

II. Second XI (Div 5):  Pos:  4 of 20  P19  W9  L4  D3  NR3

· After the disappointment of relegation in 2009 it was great to see the IIs regain their spot in Division 4 for the 2011 season on the last Saturday – Matt Fry led the troops with great support from Bash Barrett during Matt’s enforced layoff through injury mid-season.  Again this is essentially a young team and it was good to see them all contribute during the campaign – the youngsters of course needed the support of the more senior players who found more form this term, with Roger Ball picking up the season’s honours for his consistent contributions at the top of the order.  If the IIs can continue to have consistent availability and continue to support the LCC youngsters next season they should perform well in the higher league.

III. Third XI (Div 8):  Pos: 8 of 20  P19  W8  L7  D1  NR3

· As with the first team, another curate’s egg of a season for Paul Crawley’s men, highlighted by the fact that they managed only one draw all season, being either very good or very poor in roughly equal measure and finally finishing 8th – this was a very tight league and with a couple of games to go they could still mathematically have been relegated so they did well to pull out the stops to finish comfortably safe.  There is a depth of young talent at the club which, with the help and guidance of the senior players, is maturing through the fourth and now third teams and will challenge for places higher up the club soon – it was good to see the likes of Gavin Mawn breaking through for example.  All rounder Ed Pearce took the 3rd XI votes for player of the year.

IV. Fourth XI (Div 13):  Pos: 8 of 19  P18  W8  L4  D3  NR 3

· A very creditable first season in D13 under Kevin Gallagher’s leadership, after a championship win in D14 last term, with the team challenging for promotion until the last couple of games of the season.  Sadly, the promotion push was hampered by some poor availability and a few injuries towards the end of August which was a shame.  The fourth team will very definitely figure strongly in this league next year provided the experience of this season can be carried forward.  This is a true mixture of youth and maturity with the likes of Ray McHugh, Gordon Murray and ‘Angry’ Anderson supporting the skipper and the club’s emerging youngsters – young leg spinner Scott Dormody took the honours for the fourth team after being the most consistent wicket taker all season.

V. Summary:  With the season now over the club should be pleased that it ended up with one promoted team and no relegations – it could very easily have been a different story with a few weeks to go.  We are now well placed to move the first team, and therefore the whole club, forward.

2. Sunday League Cricket (Chess Valley League):  
· Conversely, a very disappointing season; the First XI finished equal fourth bottom in L3 and were originally relegated on net run rate (three go down in each league).  However, they were spared the drop when a team in the league above dropped out for the 2011 season.

· The second team finished second bottom in L7 (after being champions of L8 last term) and were relegated.  

· As I have said to anyone who cares to listen, putting Sunday teams out has been generally very difficult this year (unless the fixture had ‘cup’ or ‘village’ in the title when everyone magically becomes available) and the cricket committee will need to address this when it reconvenes.  Two teams have again been entered for the 2012 season and these problems with availability need to change – if anyone has the magic formula then please submit it on the back of a postcard.  Players, especially the younger players, should be reminded that Sunday cricket is there for both competition and practice; all the nets in the world cannot replace time in the middle.

3. Cup Competitions:  
I. Hemel Gazette Cup:  Winners!
II. Watford Observer Cup: Runners Up
III. The National Village Cup: Group Winners
IV. Summary:  A very successful season in the cup competitions with victory in the Hemel Gazette and being the beaten finalists in the Watford Observer – both games against local rivals Chipperfield Clarendon.  After a splendid Village campaign (it was an especially tight and exciting game over at Reed) the team was extremely disappointed to lose to old rivals Hambledon.  We will have a few more players eligible for the Village competition next year, including skipper O’Reilly, so it is to be hoped that further progress can be made.
4. Other Matters:  
I. The Cricket Committee
II. During the season the committee met every week and attendance by the captains and/or vice captains was excellent.  The club received no fines for late or inaccurate submission of results to the league and fielded no unregistered or ‘illegal’ players

III. I would like to personally thank all the captains during the 2010 season, all of whom showed me great respect and support, recognising that I was new to the role and helping me through the more difficult early weeks.  I can’t pretend that everything went smoothly but all issues were amicably resolved and we ended up pulling in the same direction, I believe.

IV. Very special thanks go to Chris Young, without whose efforts and commitment I would have ended up in fixture chaos.  One more year, Youngy, there’s a good chap.  Chris was also my main source of a lift when I was unable to get around under my own steam in July and August – thanks!

V. I received several comments regarding selection and selection policy through the season (and afterwards) and of course, everybody has a right to their opinion and I support that fundamental right.  I would like to say, however, that at no time was selection of players arbitrary and all selection decisions were discussed fully by the committee; we may not have got all of them right and not everyone would have agreed with some decisions, but as always in life one aims to please some folk some of the time in the knowledge that not everyone can be happy all of the time.

VI. The biggest problem we had was one of drop-outs – players being available on selection night and then unavailable at the weekend, often at very short notice.  Injuries and extraordinary circumstances happen and are accepted but it seemed to me that not all reasons were worthy of sympathy, especially for Sunday games.  Players, please, if you say you are available by selection night please do not drop out – it lets the whole side down and causes unimaginable problems.

5. Clubmark:  It should be noted that the club achieved its Clubmark reaccreditation in July.  This is important as it tells prospective members, especially of the Junior Section, that the club takes all its responsibilities seriously - and has been tested to prove it – and has the correct ratio of qualified coaches for the number of youngsters etc.  Without Clubmark accreditation it is extremely difficult to apply for and receive any kind of external funding.     A huge thank you should go to Cheryl Martin for forcing the rest of us to do what was required and for filling in the almost unimaginable volumes of paperwork required.  It should also be noted that Cheryl is so good at it that she has recently been appointed by Herts to be a Clubmark examiner herself, so congratulations!

6. Sundays:  I would recommend the appointment of Sunday captains going forward – the present system just does not work.
7. A Personal note

It has been both an honour and a pain in the proverbials to serve the club this past season as Chairman of the Cricket and Selection Committee and, as some of you may know, I will not be able to stand again this season because of work commitments.   

From a playing perspective, the club is in reasonable shape and the juniors continue to feed the seniors with new talent on a regular basis.  The challenge, as always, is to retain that talent going forward as it is the lifeblood of what we do; it is essential that younger players are encouraged and given every opportunity to shine – balanced of course with a need for the club to be successful on the field.  I know the first team captain is looking to add a couple of new players to the First XI squad and is looking for the Second XI players to challenge for places in 2011.

I would like to thank the Captains and Cricket Committee, the General Committee, the players, ground staff, umpires, scorers, volunteers, caterers, bar staff, the ‘Wednesday Works Committee’, Dave Williams for the weekly newsletters and anybody else who contributed to the playing season!

SP: added that he would like to thank all members that he had worked with as Chairman of the Cricket & Selection Committee and would like to pass on his condolences to the family of Nadine our ladies captains.

DA: thanked Stuart Pearce for his sterling performance as Chairman of the Criicket & Selection Committee
8. CLUB WELFARE OFFICERS REPORT (No written report).
Mike Dobner advised members that he had not had to do anything this year, everything was running smoothly and no incidents.

No Questions from the floor.

9. JUNIOR SECTION REPORT - (Written report from Andy Cornes circulated)
The 2010 Season

January – April: Winter training was held for 12 weeks at Parmiters School. The sessions were reasonably well attended and included children from Under 9s right through to the under 16s.

As always we are indebted to the coaches and volunteers and I would like to thank, in particular, Stuart & Cheryl Martin, Stuart Pearce, Fiona Kerr (registrations) George Pearce, Kristian Martin and Alex McLaughlin.

April – August: The summer season saw us enter teams across a number of age groups.
Under 16s
The under 16s performed well, narrowly missing out on qualifying for County Finals Day. One of the highlights of the season was a century being scored by Kristian Martin. I would like to thank Dave Anderson and Gordon Murray for their help in running the team and Ray McHugh for umpiring.

Under 13s  

This was a difficult season and the team were faced with matches against some very strong sides. I would like to thank Roger Ball for his patience and commitment in running this group.

Under 12s

Congratulations go to Ian Hardie for taking the under 12s to the County Finals Day and developing a side that will represent the club for the next few years competing with the top sides in the County. On the day they unfortunately lost narrowly to Radlett in the semi finals and Shenley in the 3rd/4th place play off. Once again we ran an end of season three-team tournament on the August Bank Holiday Monday with Langleybury winning the tournament on points scored.

Under 11s.

I would like to recognise the work that Julian Knight has done with this group. Due to the drop out of the coach a couple of weeks before the season started, Julian stepped up at the last minute to run the team. The team is very much developing and improving and performed better than the results perhaps show.

Under 10 

 A good season for the team who narrowly missed out on qualifying for the quarter finals of the County competition. The group was supported by junior members from the under 9 section. I would like to thank Stuart Martin and Tushar Shah for all their help.

Under 9s 

Last season was very much an introductory year with as many children as possible being given the opportunity to play matches. Results were mixed but it has laid the foundation for this year, as the children now know what to expect.  By the end of the year we had some 18 children within this age group. Again I would like to thank Stuart Martin and Tushar Shah for their help in coaching the boys. I would also like to thank Mark Young and Will Holes who managed the team for a number of matches.

Primary Section

The primary section was run by Andy Hopping with Mark Chaplin assisting along with a number of ‘willing’ parents. The numbers in the group were healthy and this season we will run two teams at under 9 level which will allow for the more competent under 8s to get an opportunity to play in matches.

Kitchen Duty

I would like to thank all the volunteers who helped in the kitchen on Sunday Mornings particularly Alison Cornes (no relation – just the wife) who stepped in to help on a number of occasions. 

Volunteers

The junior section supported the Club on a number of occasions, including the Watford FC match, Herts Finals Day, and the Herts end of season representative matches. Support was received from people right across the section and without this support these events could not be run.

End Of Season Presentation Evening

I took the decision to hold an evening event for the junior presentations which was well attended. Whilst I cannot claim that it was the slickest of events I believe the idea is a good one and we will run the same thing again, having learned lessons from last year. 

Personal Note

This is the first time I have ever been involved on a committee or running a junior club and I could not have done it without the support of people right across the Club. We still need more people to get involved this year, which looks as if it will have some interesting challenges.  

Andy addressed the members requesting help with running games in the evening, he faces significant challenges, 50% of games are in the period when we can’t play at LCC, we are trying to work with other clubs but they are also on tight schedules.
Following Questions / Observations from the floor:

MF: suggested contacting Rudolph Steiner School
DA: we are talking to ALPC & Parmiters amongst others – on checking the Herts Cricket website noticed that LCC have boys in the County Squads

CM: Checked the girls’ website and announced that Natasha Martin was in the Girls Herts squad.

10. FUND RAISING (Written report from Stuart Martin circulated and members briefed by Cheryl Martin)

2010 has been a challenging year on a number of fronts within the fundraising efforts, with the recession many of our usual avenues of income have all but dried up, however Norman Chase remains as ever stalwart in the financial support of the club and without whom we would be in greater financial difficulties. 505 Games also sponsored both football and Cricket teams again and new playing kit for the cricket team was launched for the 2010 season with the 505 logo

We continue to operate a number of very successful regular social activities such as St Patricks Night, charity cricket matches.

Langleybury we awarded 2 locality budget awards from Hertfordshire county council for improvements to our net facilities, and a second £ 1,000 grant from Three Rivers District Council to continue girls training programme in association with Parameters school.

Our fundraising activities within the public sector targeted the likes of the CVS organisation who match donors with projects, but with the number of both cricket clubs and sporting organisation in our area the funding for projects in 2010 have been severely impacted and this is likely to continue moving forward. As always there are many ECB and other grants to be applied for; however in many instances these require either a minimum turnover figure which Langleybury would exceed, or like for like contribution to the purchase, which we have found difficult to support. 

We continue to investigate all options as requirements are highlighted and to use our influence at HCCA , district and other levels to ensure that Langleybury is provided with as many options for funding as possible. Our completion and success of retaining Clubmark in 2010 is fundamental to our retaining focus club status and elite sponsorship at both ECB and county level.

Following Questions / Observations from the floor:
DA: Applied to ALPC on 14/12/2010 for grant (asked for £1900 last year and were awarded £500)

KK: Grass seed & fertilizer – historically ALPC have £500 in the pot so this is probably the max you are likely to get.

DA: spending more on machinery and ground. We need to sit down and work out and apply to individual bodies for grants. An application to Three Rivers has been made for £18,000 to turn nets round. This grant application is going to be discussed on 04/03/2011

KK: commented that we must have a specific project and only use money for that specified in the application.

DA: again stressed the importance of the Chairman – Fund Raising position and said that it was essential that whoever held this position needed to be more proactive in terms of identifying and applying for possible funding/grants etc. If no one elected for this position this year then he said that he would look to take more responsibility for this and report back next year.
11. SOCIAL REPORT (Written report from Cheryl Martin circulated)
Another year of very successful social events with the highlight of Norman’s 90th Birthday party in August.

New Years Eve saw the clubhouse packed as members saw in the New Year in style, this was swiftly followed by our annual Burns Night celebrations and then into race nights, St Patricks celebrations and traditional Easter Egg hunt, junior Christmas party and much more.

Langleybury played host to Watford football legends in a well attended evening and the second Annual Ladies charity cricket match saw over 500 people enjoy the balmy August bank holiday event along with the Junior festival raising over £3,000 for the Charity CRY in memory of Dale Tennant Butler.

Paul Masters and the team hosted 2 well attended Men’s charity cricket matches raising funds for the football clubs.

In addition we hosted a charity football match in Memory of Sam Edwards who died whilst kick boxing.

All of the above charity events again had Langleybury’s name appearing in the Local press both in My Abbots and the Watford Observer

Both Football clubs have used the facilities in support of their fundraising activities and we endorse the continued support

12. CATERING REPORT (Written report from Stuart Martin circulated and members briefed by Cheryl Martin)
Another Year of record teas and as with the previous two years had there been an Hertfordshire Outstanding Service for Cricket Awards for catering, it was agreed by visiting panel umpires and teams that yet again Langleybury would have won this award. Again this was one of the main reasons that the county teams chose to use Langleybury for so many of their games over the season the Over 50’s, Over 70’s, Herts ladies, Under 15’s and the two county junior days in July and September, 4 areas games and 6 county training sessions for all ages. 

This year the bar b que was used for event such as the Watford football club charity night and also for the annual ladies charity cricket match.
Highlight of the catering season was the celebration of Norman’s 90th Birthday party at the end of August

Our thanks go to Michelle Spinks for all her help during this and our previous seasons, to Alex, Jo, Hollie, Lauren, Jessica, Hilary, Angela TB and Angela Byrne for their help throughout the year and  special thanks to Jane Dobner for all her support

13. FACILITIES (Written report from David Williams  circulated)
David Williams reported this has been a frenetic twelve months getting to understand some of the problems that have developed in the recent past.

A lot of work has been undertaken and significant strides have been made to improve our facilities by dealing with these issues but the next few months are critical.

The Buildings
The clubhouse internally has received a general spruce up and early works to eradicate rising damp in the gents bar toilet would appear to have been successful.  Reinstatement of the architraves, skirting and decorations are planned shortly.

We are still struggling to remedy the defects to both the steel clad roofs over the new 1st floor changing rooms and ground floor bar area. In spite of a number of attempts to address these problems ourselves both roofs still leak.

Eventually we contacted the manufacturers of the roofing system whose roof covers the changing rooms and their technical manager has confirmed serious installation defects which require (they recommend) urgent attention. The cost to remedy this unsatisfactory state-of-affairs by a recommended specialist is likely to be in the region of £4,000.

In addition to this there is the cost of reinstatement of the internal ceilings and redecoration which is likely to increase the total cost by at least £1,000.

No doubt this will be one of the first tasks for this year’s committee to address.

Alas, the single skin clad roof over the bar has also started to leak again and it is planned that a number of volunteers will be taking off a sheet or two to investigate the source. Hopefully we can come up with the solution ourselves and mitigate the cost of repair. 

Other internal repairs carried out include:-

· new sparge pipes to gents urinal

· regrouting gents urinal

· new bar sink worktop and taps

· various plumbing leaks

· overhaul of changing room WC’s
External repairs include the following:-

· extensive redecoration

· gutters & downpipes cleared out

· minor carpentry repairs

The Grounds

Not to be confused with our Groundsmen’s fine achievements!

Again there has been significant work undertaken to the boundary areas for both pitches and I list some of the achievements made:-

Main Ground

· reinstatement and redecoration of picket fence outside clubhouse

· cutting back of encroaching vegetation to school end

· cutting back of vegetation, reclamation and grass reseeding of area adjacent to score box

· cutting back of vegetation and reinstatement of chicken wire fence to church end boundary

· new timber fence to Church end and rear of clubhouse – provided by ALPC

· new stakes/poles to square

Bottom Pitch

· following extensive lobbying by David Anderson the Highways Authority have cleared the vegetation bordering the A41 verge: our side of the deal was to clear our side of the boundary and this has been done

· this action (undertaken by many – 150 volunteer man hours) will now allow the Highways Authority to ‘deal with’ the rabbit problem affecting the playing surface

· new stakes/poles to square

Chafer Grub Update

Both pitches and the football pitch have been ‘attacked’ by a chafer grub infestation.

This is a little grub that is laid on the grass as an egg and hatches below the surface. Its primary diet is grass roots.

The damage that you can see is caused by birds and other wildlife digging up the grass to get at the grubs below as a food source.

The combination of roots being eaten from below and the surface being dug up from above creates an unstable surface upon which to play sport.

Consequently there have been numerous meetings, letters and emails, in the past three months, with ALPC members and employees, county councillors, pest eradicators, bug experts and Herts County Council.

The good news is that the problem is resolvable – Abbots Langley Parish Council are working hand-in-hand with us to remedy the plague to the main pitch and that the school head is very much with us in our lobbying of HCC in respect of the bottom pitch.

The not so good news is that neither pitch will be available for cricket before the end of May; the Herts League are working with us to arrange our fixtures accordingly.

Arrangements are being made to cater for our junior cricketers and this will be assessed by Andy Cornes and his team as time progresses.

The situation is serious but not irretrievable – over the next few weeks remedial works will commence (subject to favourable weather conditions) and it is very likely that we may require your physical help at some stage to ensure that we get cricket up and running at Langleybury at the earliest opportunity.

The Future

The following are planned and/or will need to be addressed if we are to maintain the progress made this past year:

· First and foremost – beat the Grub! – and reinstate playing surfaces

· introduce anti-rabbit fences to bottom pitch boundary fences

· introduce ball ‘saving’ fence to school boundary – subject to schools approval

· new electronic score box to main pitch

· new electronic score board to bottom pitch

· new net/training facility currently being negotiated for funding with local authorities

· remedy roof leaks to clubhouse

· new fencing to Church end perimeter (ALPC)

· general maintenance and upkeep
Conclusion - This is a critical time for the club.

I have noted in this report that a lot of improvement is under way but a lot more effort will be required before we beat the grubs and ensure that the clubhouse and grounds are looking as they should.

Many hands make light work and on that note I would like to express my sincere thanks to those of you that have very kindly given up your time so cheerfully – it’s been good fun!

David Williams
END OF REPORTS.

14. Proposed Subscriptions

Committee proposal to raise subscriptions by 5% across all categories of membership
Counter proposal from the floor - SB proposed increase should be 10%
AC: reluctant to increase Junior fees ad this might jeopardise numbers and asked that they be limited to 5%
AC: proposed 10% for seniors and 5% for juniors – voted at rejected
Original committee proposal of 5% across the board was voted on and carried as follows.
Playing Membership: £100

Occasional Playing: £52.50

Non-Playing: £47.50

Young Cricketer: £37

Junior Cricketer: £47.50

Unemployed: £47.50

Social: £31.50

Senior Citizen: £16
MD: questioned hardship cases, we should consider at next meeting

14. CHANGES TO CONSTITUTION/RULES
I) Officers

Committee proposal to change Catering Manager position to Bar Manager

Seconded by S Barrett – carried
Committee proposal to have a 1st XI Captain (Sunday) and 2nd XI Captain (Sunday)
Seconded by K Kelly – carried

14. ELECTION OF OFFICERS
President: Norman Chase 
Proposed by C. Young and seconded by D. Anderson
Chairman:  David Anderson


Proposed by S Barrett and seconded by G Murray
Vice Chairman: David Williams

Proposed by David Anderson and seconded by C. Young

Hon Secretary Maxine Anderson

Proposed by C Young and seconded by D Anderson
Treasurer:  Brian Symington
Proposed by A Cornes and seconded by D Anderson
Chairman Cricket and Selection: No nominations
Proposal taken from the floor – S Barrett willing to stand as Chairman of Cricket
Proposed by R McHugh and seconded by D William
Chairman Juniors Committee: Andrew Cornes

Proposed by Roger Ball and seconded by Rob Gross
Welfare Officer: No nominations (M Dobner – incumbent) 
Proposal taken from the floor – M Dobner willing to oversee/train A Cornes 
Proposed by M Dobner and seconded by L Channer
Chairman of Fund Raising Committee: No nominations (VACANT)
Fixtures Secretary:  Chris Young

Proposed by D. Anderson and seconded by R McHugh
Press Secretary:  Roy Newman

Proposed by C Young and seconded by P O’Reilly
Entertainments Secretary: D Williams
Proposed by R McHugh and seconded by S Barrett
Pavilion Secretary: No Nominations (VACANT)
1st X1 Secretary No Nominations (VACANT)
Auditor:  Gerry Anderson

Proposed by C Young and seconded by M Anderson

SATURDAY TEAMS

1st X1 Team Captain Saturday: Paul O’ Reilly

Proposed by Tom Pettett and seconded by Rhys Williams
2nd X1 Team Captain Saturday Matt Fry

Proposed by A. Hopping and seconded by G Reid
3rd X1 Team Captain No Nominations (VACANT) 
Proposed by and seconded by

4th X1 Team Captain: Kevin Gallagher
Proposed by Dave Anderson and seconded by David Williams
 1st X1 Vice Captain:  Tom Pettett
Proposed by Paul O’Reilly and seconded by Rhys Williams
2nd X1 Vice Captain: A Gunning
Proposed by Matt Fry and seconded by Steve Barrett
3rd X1 Vice Captain: No Nominations (VACANT)
Proposed by and seconded by 
4th X1 Vice Captain: D Anderson

Proposed by Ray McHugh and seconded by Gordon Murray
SUNDAY TEAMS
1st X1 Sunday Captain: Rhys Williams
Proposed by P O’Reilly and seconded by W Oxley
2nd X1 Team Captain No Nominations (VACANT) – Chair of Cricket 

Proposed by and seconded by 
AOB
MF: vote of thanks to CM/SM for the fantastic work that they have done, the club has benefitted from it

AC: Reiterate his plea for help with the junior cricketers – it is entertaining and amusing from time to time, he would especially welcome volunteers from the 1st XI
KK: Website – although we are using a cheap option there are costs involved and we do need to look at upgrading
SP: Footer on circulated paper shows DA as Treasurer (mistake to be corrected)
KK: week-end over the winter (Sat evening and Sunday lunchtime) social members – need to give Bar Steward list of members so they can check and ask social member to sign in or join
Dave Anderson closing address to those assembled – Welcome and Thanks to Dawn & Howard for all their efforts in making the club welcoming to all members during this difficult time.

The Chairman also thanked everybody for attending; encouraged them to do as much as possible to help in the running and supporting of the club and make every effort to attract new members to the club.
The meeting closed at 10.15 pm
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